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Opening Circle 

What would you normally be 
doing at this time of day during 
the school year? 



Training Goals 

• Be grounded in the theory of Restorative 
Practices 

• Develop Restorative Practices-based skills 
for building community 

• Become familiar with beginner 
Restorative tools and applications for 

responding to harm 



Agenda – Day 1 

•  Welcome, overview, norms 

•  Restorative Practices definition and key concepts 

•  The power of community 

•  Harm and impact 

•  The Breakfast Club, feelings and needs 

•  LUNCH! 

•  Restorative intake demonstration 

•  Planning time with your group 

•  Closing reflections 



Norms 

•  Confidentiality 
•  Take care of yourself 
•  Step up, step back 

• We can’t be articulate all the time 

• Welcome differences, be curious 
• Oppression exists 

•  Call IN 
•  Be present 

• Welcome mistakes   



Aim of Restorative Practices in 
School Community 

To develop community and to 
manage conflict and tensions by 
repairing harm and restoring 
relationships. 
 

- International Institute of Restorative 
Practices 



Key Concepts 

• With the others in your group, discuss: 

• What does the concept mean to you? 

• How do you think it might connect with 
Restorative Practices? 



Key Concepts 

• Community building 

• Harm and impact 

• Trauma-sensitive 

• Support and accountability 

• Engagement and empowerment 

• “Developmental right” 



School Connectedness 

The belief held by students that 
adults and peers in the school 
care about their learning as well 
as about them as individuals. 
 

https://www.cdc.gov/healthyyouth/
protective/school_connectedness.htm 



School Connectedness 

Young people who feel connected to their school 
are less likely to engage in many risk behaviors, 
including: 

•  early sexual initiation,  

•  alcohol, tobacco, and other drug use, and  

•  violence and gang involvement. 

 

https://www.cdc.gov/healthyyouth/protective/
school_connectedness.htm 



School Connectedness 

And they are more likely to have better 
academic achievement, including: 

• higher grades and test scores,  

• better school attendance, and  

•  staying in school longer. 

 

https://www.cdc.gov/healthyyouth/protective/
school_connectedness.htm 



Power of Community 

• Think of a time you were in a negative 
work environment/community 

• What made it negative? 

• How did it impact you/make you feel? 



Power of Community 

• Think of a time you were in a positive 
work environment/community 

• What made it positive? 

• How did it impact you/make you feel? 



Power of Community 

• Builds trust 

• Allows for talkative students to learn 

listening and quiet students to share safely 

• Allows for organic harm repair 

• Prevents future harms (disruptive 
behavior) 

•  Is integral to being our best selves 



Harm and Impact 

Where “punitive” discipline focuses on what 
rule was broken, restorative approaches: 

• Ask who was [ harmed | impacted | affected ] 
and how 

• See wrongdoing as a violation of people and 
relationships 

 



Harm and Impact 

• Think of a time you were harmed. 

• What were you feeling? 

• What were you needing? 

• Turn to a neighbor and share your story, 

feelings, and needs.  Switch after 2 minutes. 



Harm and Impact 

•  Think of a time you harmed someone else. 

• What were you feeling? 

• What were you needing? 

•  Turn to a neighbor and share your story, 

feelings, and needs.  Switch after 2 minutes. 

(You can talk about how you felt/what you needed 
before, during, and/or after the incident.) 



Harm and Impact 

• Harm comes from/creates needs 

• People who harm also have needs (“hurt 

people hurt people”) 

• Feelings help us get at the needs 

• Root causes, not symptoms 

• People and relationships, not rules and 
consequences 



Feelings and Needs at TFHS 



Community Impact 





Feelings and Needs in Breakfast Club 

• Group 1 = Bender (student) 

• Group 2  = Vernon (disciplinarian) 

• Group 3  = Other Students 

• Discuss with your group:  What do you think 

the person/group was feeling?  Needing? 



Needs 

Acceptance	   Safety	   Understanding	  
Time	   Support	   Sleep	  
Inclusion	   Belonging	   Fairness	  
Honesty	   Sleep	   Empathy	  
Recogni>on	   Valida>on	   Nurturing	  
Hope	   Trust	   Communica>on	  
Clarity	   Respect	   Authen>city	  
Contribu>on	   Competency	   Independence	  



Welcome back... 

Think about an important adult in 
your life when you were a student. 
What qualities/attributes did they 
possess that made such an impact on 
you? 



RP Don’ts 

• Kyle, you know better than that…  

• You can’t call teachers names, especially in 
front of the class.  

• Even if someone else is involved, you just have 
to ignore them. 

 
• Calm down, Kyle. 



RP Don’ts 

• Alright, Kyle, that’s enough.  You can’t talk to 
me like that, I’m just trying to help you. 

• Now I think you owe Ms. Wilson an apology. 

• Kyle, you know that’s not going to happen.  
You need to take responsibility for what you 
did.  It’s against the rules to call an adult, or 
student for that matter, names. 



RP Dos 
•  (in a calm and welcoming tone) Hey, Kyle, come on in.  

Have a seat, let me get you a glass of water.  I’m just 
finishing an email, then we can talk, okay? 

•  Okay, thanks for waiting.  So tell me what happened. 

•  So, Maria was being really funny and you were trying 
to make her stop. 

•  It sounds like you were really angry and wish Ms. 
Wilson would have recognized that you were trying to 
help. 



It also sounds like you are feeling frustrated that you 
are the one who was addressed when there were 
other people involved. 
 
I hear that.  It sounds like you wish Ms. Wilson knew 
how much you were trying. 
 
You feel doubtful that she will believe you. 
 
And then what? 
 
And then what happened? 



How do you feel about it now? 
 
Yeah. (Pause, allow for silence) 
 
Why do you think you get so mad? 
 
How is that for you? 
 
That’s a lot.  
 
So that’s why you think you get so mad? 
 
How do you think you getting so mad impacted the 
class? 
 



Engagement & Empowerment 

• Shifts power  
• Authority figures become facilitators  
• All participants become change agents 

rather than passive recipients  



Get together with your group… 

• What is resonating with you so far? 

• What are you (or people in your school) 

already doing that is restorative? 

• What are some new things you would 

like to try in your classroom or school? 



Agenda Review 

•  Welcome, overview, norms 

•  Restorative Practices definition and key concepts 

•  The power of community 

•  Harm and impact 

•  The Breakfast Club, feelings and needs 

•  LUNCH! 

•  Restorative intake demonstration 

•  Planning time with your group 

•  Closing reflections 



Closing 

What is one thing you are taking 
with you today? 



Agenda – Day 2 

•  Welcome, norms review 
•  RP history and framework 
•  Your brain, the teen brain and conflict 
•  Restorative intake practice 

•  LUNCH! 
•  Community-building circle video 
•  Trauma-informed approach 
•  Community-building circle practice in groups 

•  Introduction to conferencing 
•  Planning time with your group 
•  Closing reflections 



Norms 

•  Confidentiality 
•  Take care of yourself 
•  Step up, step back 

• We can’t be articulate all the time 

• Welcome differences, be curious 
• Oppression exists 

•  Call IN 
•  Be present 

• Welcome mistakes 



History of RP 

•  Indigenous peoples on different continents 

•  1066: Crime = against the State 

•  1970s-1990s: RJ in some aspects of legal system 

•  1980s: NZ institutionalizes RJ in youth system 

•  1990s: First restorative conference in schools 

•  2000s: RP in school districts across the US 



Criminal Legal 
Model 

School 
Discipline 
Model 

Restorative 
Justice Model 

What law was 
broken? 

What rule was 
broken? 

What happened? 

Who is guilty? Who did it? Who was 
impacted and 
how? 

What is the 
punishment? 

What is the 
consequence? 

What needs to 
happen to make 
things as right as 
possible? 



Your Brain, the Teen Brain & 
Conflict 



Your Brain, the Teen Brain & 
Conflict 



Amygdala Hijack 

Emotional responses from people which 
are immediate and overwhelming, and 
out of measure with the actual stimulus 
because it has triggered a much more 
significant emotional threat. 

 

- Emotional Intelligence, Daniel Goleman 



De-escalation 

• Breathing 

• Acupressure 

• Support 

• Space 

• Drink water 



Teen Brain 







Brain Maturation 



Welcome back… 

What do you miss about being a 
teenager? 



Facilitation tips/skills 

• Guidelines 

• Preparation 

• Appropriate questions 

• Clarify aim 

• Use talking piece 

• Facilitator does not interrupt 

• Share power 



Trauma-Sensitive 



Adverse Childhood Experiences 
Study 

(ACE Study) 



Adverse Childhood Experiences 







RP is trauma sensitive 

• Builds community, trust and relationships. 

•  It focuses on needs, harms and isn’t punitive. 

• Circles create safety: 
•  Predictable 

•  Choice to pass 

•  Quiets impulsive talking and interrupting 

•  Creates room for all voices 



Questions for Circle #1 
1. OPENER: 
-  Light 
-  Easy 
-  Ice breaker 

What was the best movie you saw this 
summer? 

2. GETTING GOING: 
-  Thought-provoking 
-  Relevant 

When you were in middle or high school, 
where would people look to find you during 
your free time? 

3. GOING DEEPER: 
-  Thought-provoking 
-  Relevant 
-  Invites some 

vulnerability 

What was something hard for you about 
middle or high school? 

4. CLOSING: 
-  Positive 
-  Lighter 
-  Can be action-oriented 

What do you do to build community in your 
school or classroom? 



Moving Forward 

• Where are you? 

• Where do you want to be? 

• How are you going to get there? 



Agenda Review 

•  Welcome, norms review 
•  RP history and framework 
•  Your brain, the teen brain and conflict 
•  Restorative intake practice 

•  LUNCH! 
•  Community-building circle video 
•  Trauma-informed approach 
•  Community-building circle practice in groups 

•  Introduction to conferencing 
•  Planning time with your group 
•  Closing reflections 



Closing 

What are you taking back to your 
school from this training? 



Resources 

• Center for Nonviolent Communication: 
www.cnvc.org 

•  International Institute of Restorative 
Practices (IIRP): www.iirp.edu 

• Restorative Justice for Oakland Youth 
(RJOY): www.rjoyoakland.org 

• Just Schools Project: 
www.justschoolsproject.org 


